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INntroduction

Today | am going to share with you the O'Dwyer Transport
story.

My name is Brendan O'Dwyer. | am a director of the company
and responsible for future, as well as current client contracts.

| am here to provide you with a solution to your needs. By the
end of this presentation you will have a clearer understanding
of O'Dwyer Transport, its positioning and more importantly, its
ability to meet your needs and exceed your expectations.
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Our company

Based in the centre of Ireland on the main commuter route between Dublin and
Cork, O'Dwyer Transport are perfectly situated and primed to carry out transport
operations throughout the 32 counties of Ireland as well as the UK mainland.

What began as a small family business in 1985 is now a large, successful and
thriving business that still has at its heart the local community.

Our success has grown through our commitment to customer focus,
understanding, and the provisioning of tailor made competitive solutions that are
driven by our clients.

Given today’s rapidly changing market place, the service level required and the
expectations of our clients, there is an ever present need for solid and
transparent communication, understanding and flexibility. These three areas in

particular form the foundation of our operating principles.
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Our mission
s to be a high performance company that:

Values

@ Long-term relationships
with clients
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and exceed their performance
expectations

Provides Serves
an enriching, fulfilling and supports the local
and rewarding community
environment for
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Our core values

Be the very best we can be

Deliver results

Keep it simple

Make an impact
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The key to our success

ls combination of four elements that generate
a winning formula formula that help us

promote and sustain healthy, long-term
relationships

A winning combination

Compassion

Understanding the differences in
people and organisations

el

Openness

Building trust through openness and
transparency is critical in establishing
and maintaining a strong relationship.

Competence

The ability to deliver successful results
efficiently and effectively

Reliability
The ability to deliver successful results
repeatedly
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What we do

Transportation

Logistics %

Warehousing
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Our Services

02 03 04

=S = =
Road Road Traction Warehousing
Haulage Haulage - Services -
Forklift Ops Own Trailer Ops
— Show me -+ Show me -+ Show me -+ Show me
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Road Haulage

A modern fleet of articulated tractor units and trailers
supported by a range of rigid trucks provide a tailored
transport solution to meet your needs. All vehicles are fitted
with GPS monitoring and tracking which allow us to closely
monitor our transport operations, and our clients loads in real
time.
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Road Haulage
Forklift Ops

With the largest fleet of truck mounted forklifts (Moffet Mounty)
in Ireland we can promise you a go anywhere attitude and a
degree of flexibility that is the envy of our competitors.
Whether it is rough terrain, confined space, or no forklift on
site we can and will make the delivery.
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Traction Services
Own Trailer Operations

A capable array of tractor units ensure that we are well placed
to draw client trailers. This flexibility is further enhanced
through the training and experience of our drivers. Each driver
is fully trained in manual handling, load security, and Moffet
Mounty / forklift operations and undergoes periodic
competency checks to ensure that our high standards of
achievement are maintained.


https://www.google.ie/maps/place/52%C2%B037'58.8%22N+7%C2%B044'59.0%22W/@52.6330102,-7.7519007,17z/data=!3m1!4b1!4m5!3m4!1s0x0:0x0!8m2!3d52.633007!4d-7.749712
mailto:brendan@o-dwyertransport.com?subject=Your%20powerpoint%20presentation
https://www.o-dwyertransport.com/

Warehousing

Aligned with our transport operation at our head office in
Littleton is a warehousing and storage facility with a 20,000
square feet capacity. A secure facility, monitored 24 / 7 it
provides a flexible layout and design that meets the changing
needs of your business. It is a dedicated facility providing
labour and equipment required to manage day-to-day storage
and transport operations.

More recently we have purchased and set up additional
storage at our new warehouse in Ardfinnan. This facility boasts
135,000 square feet of space. See website for more details.
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Head Office Strategically Placed

Ballymoreen
Littleton
Co. Tipperary

The ODT flagship is centrally located in Littleton,
County Tipperary, 2 minutes from the M8
motorway. Our satellite site is located in Lisburn,
County Down, and again just minutes from the
main north / south carriageway.

Operations from these locations guarantee our
clients:

*  Minimum reaction times
«  Minimum disruption
« Maximum advantage

Satellite Site «  Maximum flexibility
Lisburn

County Down * Maximum Savings
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Long term relationships

We pride ourselves in being able to provide a quality of service that
s attractive, competitive, and foster long term client relationships.
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Customer centric
core values

INnterconnected service values

Driving growth and sustainability

5

Increased employee
engagement

Exceptional customer
service

0
Company growth
N

@ :
High customer
satisfaction
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Why choose us?

We are in 04 We are on time

O 2 business to We get results

improve yours

WEEIE
competitive @ We have you covered
We ook to improve

O'Dwyer Transport
can and will help to provide you with a stable,
reliable platform upon which your business can

grow.
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We are a good
fit
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Benny O'Dwyer

Director

Responsible for fleet
maintenance and customer
liaison

Sandra Clohessy

Accounts In

Looks after accounts receivable,
wages, asset location and load
planning

Management Team

Mary O'Dwyer

Director

Responsible for internal auditing
and stock control

Paddy Kenny

Accounts QOut

Takes care of accounts payable
and spedcific daily customer
planning

Brendan O'Dwyer

Director

Oversees all current and pending
contracts for the company,
customer liaison, load planning
and staff

Phil Wheatley

Transport Manager

Takes charge of daily transport
operations, responsible for load
planning, asset allocation and
dispatch
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